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In Summer of 2013, our de-
sign specialist Marc Costello 
moved to the West Coast. 
Since then, long-time Public 
House Events Coordinator 
Peter Murphy has transitioned 
away from events and into the 
design role. We recently hired 
Joe Peterson to take over the 
events responsibilities. While 
the team has changed a little 
bit, we’re still pushing music 
on the weekends with inter-
esting tid-bits sprinkled in like 
vegan beer and food tasting, 
the first-ever live stream of the 
MANDI awards, Wednesday 
trivia sponsored by Lakefront, 
Taco Tuesdays, Theology on 
Tap, Night School, Dora's Drag 
Queen Bingo and so much 
more. We’re keeping up with 
the quarterly Members Only 
cocktail tastings where you, 
our members, get first taste 
of our new seasonal cocktail 
menu. We’re also making bet-
ter use of the park, as demon-
strated most recently by the 
Kentucky Derby party and the 
May Day Riverwest 24 sign-up 

extravaganza. We’ve extended 
our performance space to 
the occasional early Sunday 
evening show as well.

For a good chunk of 2013, 
we participated in a pooled 
marketing plan facilitated by 
the Riverwest Cooperative Al-
liance where four businesses 
(Build Milwaukee Cooperative, 
People’s Books Cooperative, 
Riverwest Co-op and Cafe, 
and the Public House) all 
shared an underwriting spot 
with WMSE. This helped Build 
Milwaukee and People’s Books 
gain greater exposure at a 
very affordable rate. We have 
not renewed underwriting 
with WMSE. Right now we 
advertise in the Riverwest 
Currents only. 

If you have an idea for an 
event, please don’t hesitate to 
get in touch. Our most unique 
events originate in the minds 
of our members. Help us keep 
the Public House weird. Email 
events@riverwestpublichose.
org to get the ball rolling.

EVENTS/
COMMUNICATIONS 

HUMAN RESOURCES 
The primary role of the HR committee, working directly with 

the Worker Collective, is to facilitate the hiring processes, 
establish policy, and deal with grievances and disciplinary issues 
as need be. In the last year the HR committee did just that: we 
alleviated staff shortage by adding two new cooperators to our 
already talented staff; we re-established trust and developed 
new methods of communication; and we laid the groundwork 
for more appropriate measures of accountability. 

The Board of Directors were given the opportunity to gain 
a deeper understanding of the operations of the bar and the 
Worker Collective experience though in- bar training sessions. 
This understanding has enabled the board to make more 
informed decisions when dealing with issues that affect the 
workers. Another accomplishment was the creation of an exit 
interview process which offers everyone a better understanding 
of outgoing employee and board experience. 

Looking ahead to 2014, it is the goal of the HR committee to 
further empower the Worker Collective and the Board of Direc-
tors through education, more streamlined forms of communica-
tion, establishing methods of recognition, finding ways to offer 
living wages and benefits to employees, and ensuring workplace 
democracy.
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In its third year, the Public House continued 
mixing great drinks, hosting great events, and 
working with the neighborhood to help build  
this great community. 

 
We also faced a varitey of changes and 
some serious difficulties. We’ve seen small 
changes regularly as we bring new and inter-
esting seasonal drinks and rotating beer op-
tions to our bar. We’ve also welcomed some 
new additions to our bartending and other 
staff, Dante Smith and Malynda Jackson. 
We regret that this year we had two board 
members who needed to step down prema-
turely from their terms, but we were lucky 
to have those vacancies temporarily filled by 
the energetic and dedicated Public House 
members Steve Jerbi and Lisa Knapp. 
The Public House this year has also strug-
gled in some ways, and we have many 
ongoing concerns. Our finances are not 
where we need them to be. Last year in 
this message I wrote that we must use the 
lessons learned in our first years open to 
improve our financial performance and 
ensure the Public House endures and fulfills 
its purpose. We did not live up to that 
expectation. The financial report will pro-
vide further details; we have seen both slow 
months and record-breaking months but we 
are not currently financially sustainable. The 
Board of Directors acknowledges that we 
have identified some problems too late and 
responded to those problems too slowly. 
We are dedicated to fixing this and have 
implemented some major changes in recent 
months. 
The Board, with input from the Workers Col-
lective, determined that we needed to make 
changes in structure to improve our financial 
and organizational situation. The Board has 
committed to increasing both our support of 
the Workers Collective and our oversight of 
day-to-day operations and financial matters. 

We have restructured our auxiliary positions 
in the Workers Collective (the positions of 
Finance, Inventory, and FancyPants bar-
tender) into “Front of the House” and “Back 
of the House” supervisors to cover the 
various daily duties of running the Public 
House. We welcome Lisa Knapp to the Front 
of House position and Wendy Mesich to the 
Back of House position. 
The Board will continue to work toward 
finding solutions to address our current 
struggles and is dedicated to improving all 
aspects of our operation to try to prevent 
future problems. We hope the membership 
will support us by getting involved (join a 
committee!), spreading the word about our 
great events (also, attend them!) and inviting 
friends and neighbors to choose the Public 
House when they’re heading out for a few 
drinks. 
We have faced a difficult year and have 
many challenges ahead of us. We also are 
lucky to have the goodwill of this vibrant 
community. We are lucky to have so many 
amazing, friendly, and dedicated bartenders 
and other staff. Most importantly we have 
you, our members, who believe in our mis-
sion and support the burgeoning but fragile 
local cooperative movement. I hope that you 
will continue to raise your glasses with the 
neighbors, directors, workers, and members 
of the Public House so that together we 
can keep building community, one drink at a 
time.  

Sincerely,
Elena Pires
president

In our third year of operation, the Riverwest Public 
House continued to experience some of the growing pains 
that are common to new businesses.  We saw an overall 
loss of $6622.68 in 2013, and while this sum is much lower 
than the $21,056.39 loss in 2012, annual losses do not signal 
success for the business.  Still, our total income and gross 
profit were both up compared to 2012 and 2011, which is a 
positive sign. We have made changes to the workers col-
lective to mitigate hte inefficiencies that have obstructed 
our success thus far.  

Our goals for 2014 include continuing to increase sales 
and overall traffic, increasing our membership, reducing 
expenses and further streamlining operations. The transi-
tional restructuring of the workers collective should be in-
strumental in making the bar more efficient and more sus-
tainable. The current situation is one that we can recover 
from, but we need your help, as our members and owenrs. 
Our sales have steadily increased since we opened, and we 
need to keep that trend going. Tell your friends about us, 
keep your membership current, throw your parties here, 
have your business meetings here. You own the place.

LETTER 
FROM THE 

PRESIDENT

The Workers Collec-
tive has seen some major 
transitions as we’ve ap-
proached this year’s An-
nual General Meeting.

This year we passed the 
torch of events coordinator. 
Joe Peterson took the reins 
in March and has quickly 
become a valued member 
of the Worker Collective. A 
new set of eyes and ears not 
only on the shows we host, 
but a new perspective in all 
our discussions and decisions 
as a Workers Collective.

We have set down some 
new traditions: New Years 
Day brunch, Kentucky Derby, 
May Day, Quarterly deep 
cleans and members-only 
tastings. We’ve made im-
provements to the venue 
side of the bar, including 
raising the stage, expanding 
the dance floor and invest-
ing in our PA equipment.

We realized that over the 
past three years we have 
allowed some inefficiencies 

to become unsustainable. As 
a result, we recently worked 
in conjunction with the board 
of directors to temporarily 
change our structure from 
one of complete collectivism 
with 4 auxiliary positions (in-
ventory, finance, FancyPants, 
and events) to a model where 
inventory, finance, and Fancy-
Pants have been eliminated 
and two managerial positions 
(called Front of the House 
and Back of the House) take 
on those specific duties in a 
more centralized way. Added 
accountability and transpar-
ency will help ensure the 
long-term viability of the Pub-
lic House and help us become 
financially stable so we can 
continue to fulfill our mission. 

While our growing pains 
continue, the workers col-
lective will stand strong and 
true, as the goal of these 
temporary changes is to 
ensure that your Public House 
is here for the community for 
many, many moons to come.

In 2014, the Membership Committee has continued to focus 
on participation, recruitment, and renewals. We currently 
have just fewer than 800 members, though approximately 
half of those need to renew. In 2015 we will be concentrating 
on bringing in new members. 

We have held two successful membership drives in 
October and March, devised incentives for our Workers’ 
Collective to sell more memberships, and reorganized to 
track memberships more efficiently. 

In 2014, we partnered more closely with the Riverwest 
Cooperative Alliance and the other cooperatives in the 
neighborhood. We helped plan Co-op Fest, a one-day 
educational conference highlighting the cooperative projects 
in the Mid-West. We are very excited about the formation of 
Mega-Mem-Co, a conglomeration of all the RCA membership 
committees. Over the next year we will be doing more joint 
membership orientations, events, marketing, and outreach. 
We are also working on ways for members to get more 
involved and develop volunteer opportunities. 

It is because of our members that we exist and it is our 
members who have the ability to drive our organization. Thank 
you for your support and participating in our cooperative! 
We encourage members to give feedback, get involved in 
projects, plan events, and join committees. 

WORKERS' COLLECTIVE

MEMBERSHIP

RIVERWEST PUBLIC HOUSE COOPERATIVE RIVERWESTPUBLICHOUSE.ORG 815 E LOCUST ST MILWAUKEE, WI 53212 414-562-9472

 
PROFIT/LOSS 2013

Income 
   Bar Sales   244,997.10
   Sales Tax Discounts  96.50
Total Income   $245,093.60
Cost of Goods Sold 
   Bar Purchases  95,724.29
   Food Purchases  1,789.25
Total Cost of Goods Sold $97,513.54
Gross Profit   $147,580.06
Total Expenses  $154,202.74
Net Operating Income  $ -6,622.68
Net Income   $ -6,622.68

BUILDING COMMITTEE
The Building Committee 

continues to meet as needed 
to discuss and plan for build-
ing issues.   The committee 
focused on negotiating a new 
lease during the beginning 
of this year.  We are hopeful 
that 815 E. Locust can be our 
long-term building as we 
continue to work well with 
the building owners.  Cur-

rently the workers collective 
handles all of the building 
maintenance and business 
repairs.  A goal for the com-
mittee would be to increase 
member involvement as well 
as to improve communication 
and goal setting with the 
workers who handle day to 
day business operations.  

FINANCE


