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Meeting Agenda 
2:00pm Mixing and Mingling 

 Sign In, Coffee and snacks 
 Fill out survey 
 Submit any anonymous questions for the Board candidates 

 
2:30pm Welcome and Introductions 
   Reports from Board and Committees:  
    Board, Workers' Collective, Membership, HR, Finance 
   Board Election Procedures: Director roles and responsibilities, Election Process,  
    Candidate Statements, Questions for the candidates 

 VOTING OPENS 
 
 Member Toast! 
 New Business (if any) 
 Business Mtg close/Share with group:  

 What do you consider the benefits of membership to the RWPH? 
 Evaluations (drop off on your way back) 

 
<<Break>> 

 
3:30pm Community Salon*small group breakout sessions 

 What does the RWPH do best?                          Riverwest Cooperative Alliance (RCA) 
   Buying the Building?                                         I want to get more involved, but how? 
   Free Space 

Salon report backs 
 Closing & Thank You 
 Turn in Evaluations (if you haven’t already gotten them done) 
 

4:00pm Adjourn 
 
*A salon is a gathering of people under the roof of an inspiring host (RWPH), held partly to amuse one another and partly to 
refine taste and increase their knowledge of the participants through conversation. These gatherings often consciously 
followed Horace's definition of the aims of poetry, "either to please or to educate" ("aut delectare aut prodesse est"). Salons, 
commonly associated with French literary and philosophical movements of the 17th and 18th centuries, were carried on 
until quite recently, in urban settings, among likeminded people. One important place for the exchange of ideas was the 
salon. 
 



Current Board of Directors 
Gene Gallistel, President (2013)                    Elena Pires, Vice-President (2014) 
Gibson Caldwell, Treasurer (2014)                Andrea Fritsch, Secretary (2012) 
Sarah Ditzenberger (2012)                             Peter Murphy (2012) 
Rebecca Nole (2013)                                      Lisa Sutton (2013) 
 
Mission 
The mission of the Riverwest Public House Cooperative is three-fold: to provide a welcoming social meeting place, to 
provide patrons with a variety of affordable local, organic and/or delicious beers, ciders and spirits, and to raise funds to 
propagate other cooperatives through the Riverwest Cooperative Alliance.  
 
Thank You! 
A huge thank you to everyone who has contributed to the Public House in the past year, including the Riverwest Co-op and 
Cafe for both extending us a loan and supporting us in a variety of ways,  everyone who extended member loans to us, 
everyone who has contributed their time and efforts to creating and shaping this space, and all of our members...we wouldn't 
be here without you!   
And a big thanks to the Falcon Bowl for hosting our annual meeting and always being there to offer a gathering space for 
our neighborhood! 
 
 
Board Report 
On St. Patrick’s Day of this year the Riverwest Public House celebrated its first anniversary.  It has been an exciting year, 
and our co-op has evolved tremendously over the last 12 months. We began with volunteer staff and a limited menu and 
have transitioned to paid staff serving some of the best local and craft-made products in the Midwest. 
 
 We continue to work hard to ensure that we provide a variety of events to the community, so that we’re more than just 
another tavern. We’ve hosted campaign stops for politicians including Tammy Baldwin, Rob Zerban, Tom Barrett, and 
Sandy Pasch. We’ve also staged benefit events for numerous causes, ranging from a community member’s emergency 
medical bills to local organizations like the Holton Street Youth & Family Center.  
 
Looking toward the future, there is still much to do. Recently, members of the Public House Board of Directors teamed up 
with other community cooperatives to incorporate the Riverwest Cooperative Alliance and we look forward to helping the 
RCA grow. We are proud to support the up-and-coming Riverwest Bakery Co-op. We’ve also begun work on purchasing 
the building the Public House is currently renting.  
 

 
2012 Board of Directors Candidate Statements 
 
Steve Jerbi 

  
List your community involvement: 
I am a Riverwest homeowner and the pastor at All Peoples Church in the Harambee Neighborhood. I am deeply invested in 
what is happening in our community. I currently serve on the board of directors for Urban Roots, Inc., a neighborhood 
organization that runs Freedom Schools, a six-week summer youth program focused on civil rights and reading enrichment. 
I am active in the food movement and involved with Victory Garden Initiatives. I am connected with the South Harambee 
neighborhood association and the Riverwest 24, which hosts their breakfast at All Peeps. I am always looking for interesting 
ways to bridge the Holton Street divide and connect people of different social locations. 

I also get to hang each month convening Theology on Tap. 

Why are you attracted to the cooperative model? 
I spend a lot of time and energy working with people living through persistent poverty. I see the victims of a competitive 
capitalist economy where the scales of justice are tilted in favor of the privileged. This inequality sows seeds of division and 
harms our sense of community. Co-ops provide a new vision of what is possible – one that measures success not only on a 
financial balance sheet but also by the participation of the community and the greater good being served. Co-ops foster a 
sense of being in this together rather than trying to make it alone. 

Why do you want to be on the board of directors? 
I love beer. I love Riverwest. And I love the mission of the Public House. I was around the table at early planning stages and 



have watched this seed blossom over the past year. I want to be more deeply involved in the leadership of this place and this 
organization. I want to bring my experience in community organizing to continue the success and growth of the Public 
House. And I want to extend my own circle of community to include the rockstars that make the Public House what it is. 

  

Peter Murphy 

  
List your community involvement: 
I have been an active member of the Board of Directors for a year, and prior to that helped form the Public House. I also 
hold the position of events coordinator at the Public House. 

 
Why are you attracted to the cooperative model? 
I believe it is one of the most effective ways to transform capitalism from the ground up and deliver democracy to the realm 
of economics. As a community, city, state, and country, we need more participation, and cooperatives are inherently 
participatory. 

 
Why do you want to be on the Board of Directors? 
This is a project I believe in and have been extremely proud to be a part of. I keep a focused, considerate, and clear mind 
when confronting the problems and solutions of the Board of Directors here, and would like to continue to do so. 

 

Kelly Todd 

List your community involvement: 
Over the years I have been involved with numerous volunteer and community organizing projects, most gender-based 
activism. I moved to Milwaukee in 1998 and became active in the College Feminists at UW-Milwaukee. In 2000, I helped 
form the Pirate Cheerleaders, a feminist performance art radical cheerleading squad while simultaneously 
volunteering/working as a Clinic Escort at Planned Parenthood- Jackson St. Clinic (three years) and serving as a Youth 
Advisory Board member (one term) at Project Q, in the LGBT Community Center. 

After graduating in 2003, I co-founded Broad Vocabulary: Milwaukee’s Feminist & Radical Bookstore. I participated in all 
aspects of establishment and daily operation but my primary responsibilities were financial planning, book-buying and 
inventory management (secondary duties included event coordination, promotion and volunteer coordination). I have also 
been a featured lecturer and coordinator of many workshops primarily surrounding women’s leadership and alternative 
activism. 

In 2007, my partner and I left Milwaukee and began traveling and living abroad. Over the course of four years, we lived in 
Spain, Vietnam, Turkey and Japan so my community involvement obviously waned. While in Vietnam, I volunteered as an 
English teacher at the Little Rose Shelter, a shelter for girls sold into the sex trafficking industry. In May 2011, I co-
organized Postcards to Egypt, a collection of messages from friends around the world that express solidarity with the 
Egyptian Revolution that is currently hanging in Tahrir metro station.  We returned to Milwaukee in 2011 and I 
immediately got involved neighborhood projects.  I helped co-organize From Milwaukee to Cairo, a lecture at the Cream 
City Collectives, on our experiences traveling in the Middle East during the spring uprisings. I also co-organized the first 
Hot Blind Debates, a benefit for Kiva Microfinance, at the Public House. In April 2012, I worked as a temporary event-
planning consultant for the Milwaukee Teacher’s Education Association on the MPS Children’s Week Campaign. I am 
currently working with a group of neighbors to start the Riverwest Bakery Cooperative. 

Why are you attracted to the cooperative model? 
Cooperatives provide a structure for people to work together on a small-scale level with large social implications. 
Cooperatives allow for anyone to participate thus giving traditionally marginalized groups agency in economic decision-
making and offer greater control over the kind of businesses and resources that are available in their neighborhoods.  In 
doing so, cooperatives provide a more democratic and mutually beneficial alternative to conventional capitalist business 
models. They are a way for individuals to come together choose the make-up of their community rather than have it decided 
for them by outside institutions. 

Cooperatives, like the Public House, can provide a central, physical meeting point that helps establish stronger community 
relationships. By pooling resources, skills, and ideas, cooperatives create a larger network within your community. Just in 
spending time at the co-ops in Riverwest, one can see how people look out for one another’s interests and safety, are aware 
when someone is in need of help, and generally become more accountable for their own actions. Direct neighborhood 



participation builds healthier, stronger and safer communities and cooperatives can play a key role in doing so. 

Why do you want to be on the Board of Directors? 
I love the Public House and want to participate as much as possible! While I feel extremely fortunate to have been traveling 
for the past four years, I had also been very homesick for a strong, connected support network, like the one I had left in 
Riverwest. To me, the Public House embodies the sense of community, familiarity and home that I had been missing. I am 
very dedicated our neighborhood and want to be involved in spreading this sense of empowerment and belonging that I feel 
here.  

I want to be more involved in Public House community outreach, educational programming, planning, and promotion.  The 
first year of the Public House has been a major success but there are still many who are unfamiliar with the third component 
the Public House’s mission of promoting and funding future neighborhood cooperatives. If elected on the board I would like 
work on stronger messaging to help bring in new people and build more local partnerships. 

 

Elisha Wolfe 

List your community involvement 
Currently my biggest contribution to the community is through my work for Big Brothers Big Sisters of where I am a social 
worker and am also a mentor to a 10 year old boy.  I am also a candidate for a Masters in School Counseling at UW-
Milwaukee and a tutor at Escuela Fratney where I support kids in K5 and 2nd grade to enhance math and literacy skills. 

Why are you attracted to the cooperative model? 
I have been attracted to the co-op model from a young age as I challenged my three sisters for the best chores and household 
duties during “family meetings”.  However, I didn’t really know that was the co-op model at it’s most basic until I learned 
much more about it while living in the Student Housing Co-ops in Ann Arbor, Michigan.  Since then I have always seen the 
benefit of sharing resources and pooling energies for the greater good. 

Why do you want to be on the Board of Directors? 
I would be honored to be part of the board put my creative energy, communication skills, and past experiences to good 
work.  Having been a part of a number of non-profits in the past I would love to be in more of a leadership role to support 
and guide the RWPH and it’s members in a positive direction for the community. 

 

Committee Reports 
 
Workers' Collective 
The Workers’ Collective continues to be a work in progress, as while collective management of a bar might not be a 100% 
new idea, there sure ain’t no manual! We are constantly evaluating what works in all aspects of the bar: inventory, events, 
shows, and internal operations. We are still working out the bugs, but we’ve worked hard on making the bar consistent with 
our values, profitable, and an amazingly fun place to be.  
 
We saw quicker growth in sales and inventory then we had dared to hope. After only 3 months in operation, we expanded 
our hours to accommodate the Sunday Gardeners Market. Our inventory is always expanding as we bring in local and 
quality products. We have a guest tap now that has been most recently graced by Lakefront's Brad. We were honored to tap 
the first keg in the continuing friendship we have with Lakefront. Over the course of the year we have had quite a few “Beer 
School” nights –  not just with Lakefront, but Tyrenna and Sprecher also. Speaking of tastings, we will continue to invite 
the wonderful folk from Great Lakes Distillery for tastings, and as we add wine by the bottle, we will have some wine 
tastings too. Everyone has been having a great time planning out our seasonal drink menu to be both tasty and innovative. 
 
While we are all excited to watch and drink the spoils of our bartenders learning their craft...it is you - the members, the 
customers, and the organizations that we have worked with - that have created the community hub. We have been lucky to 
host many grassroots organizations, including the Bee Hive Collective, Insurgent Theater- Belly of the Beast, and Hot Blind 
Debates. Some amazing discussions have taken place, with local politicians out on the stump and over pints with Theology 
on Tap. Higher learning abounds – on the serious side with our Night Schools, on the silly with our Spelling Bees. You can 
Keep it Dirty at a our monthly Queer Dance party one night and bring the kids to Tots-n-Tonic to create a puppet show the 
next day. The RW24 folk have hosted events and their registration brought hundreds of people to our door. Pairing up with 
our sister co-op, the Riverwest Co-op and Cafe delivers brunch on Saturdays and Sundays. In addition to all this, hundreds 
of local, national, and international bands have played on our stage.  (Does booking all this sound like your Dream Job? Our 
Events coordinator position will be open soon, as Peter Murphy leaves us some big shoes to fill.) 



 
There is so much more going on. We are updating the PA even more, and are in the process of working with a sound 
engineer to make the music sound better and create better acoustics for meetings. Look out for a new feel as the art will be 
changing over the next month or two.  Don’t forget the Sunday Farmers Market starts June 17. 
 
As you can see from the above, the Workers' Collective works as hard at building community as pouring that drink. We are 
excited to support and help with the fruition of the Milwaukee Bakery Co-op, and to help with stewardship of the Garden 
Park. We hope to see you soon! 

Submitted by Wendy Mesich 
 
Membership Committee 
The Membership Committee is currently comprised of three Board members, one Workers’ Collective member, and three 
Public House community members.  We meet regularly on the first Monday each month and new members who attend 
will get a brief orientation and drink on the house. 
 
Over the past year, we have been working on creating a new member manual and orientation packet for the public house 
membership (stay tuned), processing and maintaining our growing (520 and counting!) membership database, overseeing 
the lifetime member mugs, planning member only events and parties, considering volunteer opportunities for our members, 
and drafting policies for our Board.  Most recently, we have worked to craft the agenda for our second Annual General 
Meeting (AGM) and look forward to hearing feedback from you to help direct our work this next year. 
 
Come join us!  Our committee and monthly meetings are open to the public and we would encourage our membership to 
participate in conversations and dialog about the cooperative principles, access to RWPH governance and structure as well 
as any topic you feel like bringing to the table.   
Attend a first-Monday-of-the-month meeting or email us at info@riverwestpublichouse.org. 
 

Submitted by Rebecca Nole (outgoing Chair) and Andrea Fritsch 
 

HR Committee 

The HR committee is made up of Board and Workers’ Collective members to bridge between the governance and 
operations of the RWPH.  This past year we have had one member at large and are in the process of recruiting additional 
members.  At this time, meetings have been held sporadically every two weeks to two months based on scheduling.  The 
goal is to eventually meet every other month and more frequently as needed.   

In this first year of operations, there has been much to do.  Meetings and tasks for the committee to date have covered topics 
such as establishing job descriptions for Workers and Directors, staffing and Workers’ Collective policies and procedures, 
organizational and Worker evaluations, addressing grievances and concerns that have arisen and participating in dialog 
about future policies, Worker benefits and meeting structures.  The HR Committee was also instrumental in organizing a 
first annual Board and Workers’ retreat to help build trust, communication, and relationships. 

Presently, the HR committee is overseeing a hiring process for a regular Bartender and Events Coordinator positions.  Job 
descriptions and applications are available at the RWPH.  Please tell anyone you think would be a good addition to the 
Public House Workers' Collective to pick up an application—they are due by May 31st directly to the bartender on duty or 
electronically to info@riverwestpublichouse.org.  

If you have any questions and/or are interested in joining this committee, we would welcome your contributions.  Please 
contact us at info@riverwestpublichouse.org.  

Submitted by Andrea Fritsch and Rebecca Nole (Current Chair) 
 
Finance Committee 
It has been an exciting first year for the Public House. There are always costs associated with starting up a new business, 
and the Public House had to contend with this in our first year of operation. We saw an overall loss of $14,404.28 in 2011. 
However, much of this loss was incurred in the months before we opened, as we paid rent on the space for several months 
while completing renovations, and completed a number of repairs and upgrades (totalling $19,196.55). The fact that our 
overall loss for the year was significantly less than this amount shows that the business is turning a profit during normal 
operations. 
 
We received member loans from several members totalling $3,500, as well as a $4,000 loan from the Riverwest Co-op and 



Cafe. All but $500 of these loans have been paid back, several ahead of schedule.    
 
Looking at just the last five months of 2011, once we had levelled out to normal operations, we actually saw a net profit of 
almost $7,000.00 during that time. We do hope to complete some additional improvements to the building in 2012, with an 
eye towards buying the building in the near future. All things considered, we exceeded our expectations for the year, and are 
looking forward to a positive year in 2012! 

Submitted by Lisa Sutton and Gibson Caldwell 
 
 
 
2011 Financial Report 
 

 
 

Ordinary Incom e/Expense

Total Incom e $198,707.08	  
Bar Purchases $78,594.27	  

Gross Profit $120,112.81	  
Expense

Total Payroll Expenses $45,450.06	  
Repairs and Maintenance $19,196.55	  
Other Expenses $69,870.48	  

Total Expense $134,517.09	  
Net Incom e ($14,404.28)


