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It’s been one helluva year! We said goodbye to many longtime 
members of our family while lovingly welcoming new folks with 
their energy and networks. Our internal structure has shifted to 
create more jobs and higher wages, including the creation of  General 
Manager and Membership Coordinator positions. The Riverwest 
Public House Cooperative continued to build its reputation as a 
sought-after venue for performers and bar-goers alike, fostering 
experimentation and collaboration across genres and media. We 
supported community organizing led by our neighbors and members 
aimed at making our neighborhood and City better reflect our values.

At the 2015 annual meeting, the Workers Collective and Board of 
Directors shared our 10 goals for 2015. This was the first time in our 
(albeit short) history that we set annual goals as a business! While 
we bit off more than we could chew in some senses (for example: 
doubling the number of taplines and installing a new keg cooler, 
getting a new point of sale system, establishing a living wage for all of 
our workers, and updating our aesthetics are just a few of our goals), 
we made progress on all of them, completed some, and learned quite 
a bit about ourselves in the process. As a community hub, a business, 
and a group of humans collaborating by consensus, we pushed 
ourselves and have 
come to understand 
our strengths, our 
capacity, our desires, 
our limits, our needs 
for growth, our 
culture, and our place 
in the community.

Letter from the President 

IT’S A COMMUNITY OF 
PEOPLE WITH A CULTURE 
BUILT ON THE HISTORY 
OF OUR CITY AND THE 
COOPERATIVE MOVEMENT.



IN SOLIDARITY,
Erika Wolf

Because we’re not the new kids on the block anymore, the 
Riverwest Public House must move forward past our 5th birthday to 
see our financials gain balance and sustainability. We must provide 
more resources and opportunities to our neighborhood using the 
network and space that we’ve built together. We must establish a 
healthy collectively-run business model to inspire other taverns, 
cooperatives, and concert venues. It is with my sleeves rolled up and 
a furrowed brow that I stand firmly here on our Board, shoulder to 
shoulder with all of you, ready for another year with more new faces 
and challenges headed our way.

I invite each of you to consider what you believe the Public House 
can be and do, what it should be and do. And then step up to the 
challenge of making it so. Our cooperative isn’t just a bar or the 
conversations and stuff contained within our 4 walls at 815 E. Locust 
Street — it’s a community of people with a culture built on the history 
of our city and the cooperative movement. We’re the neighborhood 
who started the FIRST cooperative tavern and concert venue in the 
United States because we believe in community-owned economic 
development. I look forward to maturing as we travel down the road 
ahead, unified and focused on not only the present but the longview. 
We’ve proven that we’re here for the long haul. Now let’s dig in 
further and show ‘em what we’re made of.

RWPH



In 2015, the Membership 

Committee concentrated on 

increasing membership to 1,000 

individuals and documenting 

and streamlining procedures. 

We currently have 1,007 

members: 160 lifetime, 215 active 

(renewing), and 632 expired (non-

renewed). As we enter our sixth 

year of operation, owners who 

joined early and have renewed 

annually will reach their lifetime 

member status. We are extremely 

grateful for the ongoing support 

from Public House owners who 

renew each year; however, a 

growing percentage has not. 

Without continual growth of 

our membership base, discounts 

on drinks and merchandise 

affect the financial stability of 

the business. Rather than cut 

back on member discounts, 

the Public House is stepping 

up its outreach efforts and new 

member recruitment. 

The role of Membership 

Coordinator became a paid 

position at the Public House 

this year, after several years as a  

volunteer role. Kelly Todd, our 

long-time volunteer coordinator, 

stepped back from the role to 

pursue her Masters in Social 

Work at UWM, and Mia Noel 

was hired for the position. Mia 

had already been involved in the 

Public House as a coordinator of 

the popular Night School Sex Ed 

for Adults series. Mia is looking 

forward to working with the 

board, staff and the Membership 

Committee on outreach and 

increasing member engagement.

Membership



Building Committee

Ongoing goals for the building include adding another set of 

tappers to the bar. This will require the addition of a larger walk-in 

cooler in the basement, plus the installation of new taplines, and 

some electrical upgrades. We are gathering quotes for this work at 

present, and hope to have the project finished in the near future. 

One major consideration for this project is the fact that the Public 

House does not own the building. So this major capital improvement 

represents a relative risk to us if the landlord at some point decides 

to sell the building. As a result, a concurrent (and longer-term) goal 

for the building committee is to purchase the building.

Over the course of the year, we had to make some repairs to the 

boiler and deal with some ongoing electrical and plumbing issues 

due to the age of the building. These are also considerations as we 

look to the option of eventual purchase.



Finance Committee 
The Finance Committee of 

the Riverwest Public House 

Cooperative reports a net loss of 

$314 for 2015.  Our net sales for 

2015 were $270,867, an increase 

of 1.1% from 2014 sales, following 

an increase in sales of 9.4% from 

2013.  This year’s more modest 

increase is closer to the expected 

growth in the tavern industry 

in a market such as Riverwest/

Milwaukee. For 2016 we have set  

a goal of a 2% increase in sales. 

To achieve this we intend  to 

improve inventory control, to 

streamline bar purchases and 

bar operations, and to market 

ourselves effectively.  

Total purchases were $104,310, 

an increase from 2014 by 1.3%. 

Our biggest expense increase was 

the live entertainment expense, 

which was 10% of our total 

expenses and increased by nearly 

50%.  This is due to the variety 

and quantity of shows RWPH 

Cooperative has been offering, 

along with our weekly additions 

of karaoke and trivia.

In early 2016, we appointed 

long-time employee, Wendy 

Mesich, as Financial Manager 

TOTAL INCOME 
$270,867

TOTAL EXPENSE
$168,012

NET INCOME
$(314)

of the RWPH Cooperative.  

As Wendy has been working 

towards a degree in accounting 

she has been taking on more 

financial tasks.   We have hired 

Wegner CPAs for our taxes and 

financial statements.  We are 

excited to be working with 

Bruce Mayer, a partner who 

has many years of experience 

working in co-operatives -  

specifically dealing with their 

unique accounting issues. 

Wegner CPAs is a proud member 



Finance Committee 

TOTAL INCOME 
$270,867

Income / Expense
2015 2014

INCOME

       Sales $270,867 $267,939

       Purchases $104,310 $102,955

       Gross Profit $167,687 $164,984

EXPENSES

       Payroll $73,659 $71,220

       Live Entertainment $23,040 $15,835

       Other Expenses $71,313 $73,379

       Total Expense $168,012 $160,434

NET INCOME $(314) $4,550

of NSAC, the National Society of 

Accounting for Cooperatives.

The Finance Committee has 

many goals that we are monitoring 

closely through our annual 

budget.  Thanks to the efforts of 

our Workers Collective, the Board 

and the committees, we are still 

striving towards  our SMART goals 

of building new taplines, along 

with and implementing a new 

Point of Sales system, and have 

made significant progress on 

both.  
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