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THE 
MISSION 
OF THE 
RIVERWEST 
PUBLIC 
HOUSE 
COOP
ERATIVE 
IS 
THREE-
FOLD: 

The Public House continues 
to put on fun, informative, and 
quirky events on a regular 
basis. Right now our events 
strategy has been to push mu-
sical entertainment on Fridays 
and Saturdays, and to sprinkle 
in Pub Trivia, Theology on 
Tap, New Word Document, 
LGBTuesdays, the educational 
Night School series, election 
coverage, spelling bees, live 
game shows, guest lecturers, 
beer tastings, fundraisers and 
more during the week. We're 
pretty much always up for a 
challenge, so if you have a 
strange or unique event idea, 
please don't hesitate to send 
it to events@riverwestpublic-
house.org and we'll follow up. 

We have deliberately 
focused our promotional 
materials for events onto 
weekly posters that showcase 

the range of events for that 
week. This way we cut down 
on paper and still promote 
everything that happens at 
the bar. We have utilized the 
purposeful and economical 
design sense of Riverwest res-
ident Marc Costello to form a 
cohesive aesthetic across all 
our ads, posters, and menus. 
Myles Coyne of 414 Flyers 
distributes all our posters. 
We advertise in the Riverwest 
Currents and underwrite at 
91.7 WMSE.

Big thanks to our events 
staff who are consistent, 
passionate, and hardworking. 
Give them a high five at the 
next show you come to. And 
huge, unending thanks to 
everyone who has set up an 
event here. It's you who keeps 
the programming interesting 
at this little bar.

EVENTS/
COMMUNICATIONS 

BUILDING COMMITTEE
The Building Committee of 
the Riverwest Public House 
(RWPH) has met as needed 
this year to coordinate build-
ing inspections and to discuss 
matters related to long-term 
building goals.  Since the 
RWPH is a tenant of the E. 
Locust building the committee 
has also acted as communica-
tion liaison with the building 
owners.  The main project for 
this past year was to work on 
an assessment of major reno-
vations needed.

Through member support and 
contractors we have identified 
a number of areas in need 
of attention within the next 
5 years.  For example, boiler 
and roof will likely need to be 
replaced.  Our goals for the 
next year are twofold, firstly, 
to continue the assessment 
of the building and second to 
work with members, contrac-
tors, and the owners to ensure 
that the building is well-main-
tained.

RIVERWEST COOPERATIVE ALLIANCE 
INCORPORATES AS A "CO-OP OF CO-OPS"
Monday March 25th, 2013 marked the official establishment of the Riverwest 
Cooperative Alliance (RCA).  This organization of co-ops was made possible 
through the partnership and collaborative vision of five co-ops: Build Milwau-
kee, People's Books, the Riverwest Food Co-op, the Riverwest Investment Co-
op, and the Riverwest Public House.  
to participate in this exciting process, email: info@riverwestpublichouse.org
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This second year of operation has 
provided the Public House many 
opportunities for learning lessons—
large and small.
Some have been fun, as we’ve polished our 
craft in mixing the best drinks and hosting 
some of the most interesting events in Mil-
waukee. Some have been difficult, as we’ve 
seen leaner finances than we’d like. This has 
also been a year of strengthening of the 
ties between this co-op, its members, and 
our community.

It has been a year of loud punk shows, 
illuminating Night Schools, useless (or not?) 
Pub Trivia nights, quiet Sunday afternoons 
with Bloody Marys, bitter winter nights with 
Hot Toddys, energetic Hot Blind Debates, 
nourishing Gospel Brunches, evenings of 
conversation and nights of partying, all 
spent with neighbors and friends. 

Over the past year the Public House has 
expanded and experimented with our in-
ventory, continuing to learn what our mem-
bers and customers want from us. We’ve 
rotated through a great variety of beers on 
tap, brought out new and time-tested flavor 
experiences in our seasonal cocktail menus, 
and maintained our devotion to local, high 
quality food and drink.

The Public House is a young organiza-
tion and we have much to learn. Entering 
our third year, we’ve made it further than 
many businesses do. But we want to see 
the doors to the Public House stay open 
for our next two years, for our next two 
decades, and beyond that. We must be 
sure to use what we’ve learned this year to 
improve our future financial performance 
and ensure the Public House endures and 
fulfills its purpose of fueling cooperative 
development in our neighborhood. 

This year the we saw the growth of co-

ops in our community as the Public House 
membership roster rose to over 600 mem-
bers, People’s Books Co-op moved into the 
neighborhood, and the Riverwest Coop-
erative Alliance incorporated in March. 
(Check out the note on them in this report; 
they’re already supporting and producing 
great programs in our neighborhood and 
beyond). Our often-favorite cooperative 
principle “cooperation among coopera-
tives” was celebrated in large and small 
ways, from the incorporation of the RCA to 
the mini “free library” set up at the Public 
House by People’s Books to the delivery of 
brunch on Saturdays and Sundays from the 
food Co-op.   

I hope that the members of the Riverwest 
Public House Cooperative are proud of 
the growth of this co-op over the past year. 
I hope that you are excited to see what 
happens at the Public House this next year 
and the years beyond that. I hope that you 
will continue to raise your glasses with the 
neighbors, directors, workers, and mem-
bers of the Public House so that together 
we can keep building community, one drink 
at a time.  

Sincerely,
Elena Pires
president

FINANCE 
In our second year of operation, the 
Riverwest Public House continued to 
experience some of the growing 
pains that are common to new 
businesses.  We saw an overall 
loss of $21,056.39 in 2012.  How-
ever, our total income and gross 
profit were both up compared to 
2011, which is a positive sign.  

Repairs and improvements, 
including a new ice machine and 
improvements to our security system 
totalled $6,828.25 for the year.  Our goals 
for 2013 include continuing to increase sales 
and overall traffic, increasing our membership, and reducing 
expenses and streamlining operations wherever possible.

LETTER 
FROM THE 

PRESIDENT

The Workers' Collective is 
proud to say we have learned 
a lot this year and are continu-
ing to learn. It is important 
that the democratic process 
of a worker collective have a 
strong foundation in order to 
help the RWPH continue to 
serve its members.  We have 
learned some hard lessons 
on how we communicate as 
a group and we continue to 
hold each other accountable, 
not only within the WC but to 
the membership as well. We 
acknowledge the value of our 
successes and disappoint-
ments and continue to apply 
it to our decisions. There are 
few models for us to go on, 
and we have made strides and 
put much time and effort into 
crafting more internal poli-
cies and procedures that will 
ensure consistency, fairness, 
and useful blueprints for the 
future.

In practical matters our 
bartending staff expanded: 
Lisa Knapp joined us last 

summer and our newest 
hire Cody Frei joined us in 
November. We have crafted 
4 amazing seasonal drink 
menus over the last year, 
and are currently working 
on our upcoming Summer 
Seasonals (have ideas? Let us 
know!).  This last year we have 
had to pay close attention to 
our stock and sales to make 
it through some lean months. 
Gene, our inventory coor-
dinator, did an excellent job 
keeping our purchasing costs 
as low as possible. Last month 
we got down and dirty doing 
a deep Spring Cleaning, it 
was so much fun to work 
side by side with the help of 
some awesome volunteers.
In conclusion, we are so proud 
to work at the Public House 
and hope you as members 
will give us any feedback or 
suggestions you have to help 
us keep improving your Public 
House. 

Cheers!

In 2013, the Membership 
Committee has continued 
to focus on participation, 
recruitment, and renewals. 
We currently have over 600 
members, though approxi-
mately 200 of those need to 
renew. It is our goal to have 
1,000 active members by the 
next 2014 Annual General 
Meeting (AGM).

Since the last AGM, 
we have developed more 
incentives as a way of 
thanking our members and 
increasing their participa-
tion at the Public House. 
This year we started hosting 
free member-only cocktail 
tasting parties, on all the 
solstices and equinoxes, 
where members vote on our 
seasonal cocktail list. We 
are now giving members 
free pitchers of tap beer 
on their birthdays. Once a 
month, we hide free drink 
tickets in a few of the first 
100 lifetime member-mugs. 
We also started a line of new 
Public House Co-op mer-
chandise, which we hope to 
expand over the next year.

We have also developed 
two bi-annual membership 
drives: one in March, our 
anniversary month, and 

our second in October, 
for National Cooperative 
Month. We set the goal 
of 100 new members or 
renewals first-ever March 
Membership Drive. We did 
phone banking to reach out 
to people whose member-
ships have expired and gave 
free drinks to members who 
brought in friends who in 
turn became members. We 
weren’t able to get 100 new 
members but are hoping 
that the upcoming October 
Membership Drive will be 
even more successful.  

It is because of our mem-
bers that we exist and it is 
our members who have the 
ability to drive our organiza-
tion. Thank you for your sup-
port and participating in our 
cooperative! We encourage 
members to give feedback, 
get involved in projects, plan 
events, or join a committee. 
The Membership Committee 
meets on the first Monday of 
every month. We need more 
members to get involved and 
help plan bigger and better 
events and incentives for 
2014. Please contact mem-
bership@riverwestpublic-
house.org with any questions 
or suggestions. Thank you!

WORKERS' COLLECTIVE

MEMBERSHIP

RIVERWEST PUBLIC HOUSE COOPERATIVE RIVERWESTPUBLICHOUSE.ORG 815 E LOCUST ST MILWAUKEE, WI 53212 414-562-9472

GROSS PROFIT 
$137,309.42

BAR PURCHASES
$95,561.67

REPAIRS&
MAINTENANCE 
$6,828.25

PAYROLL 
$64,618.13

OTHER EXPENSES
$86,919.43

TOTAL INCOME 
$232,871.09

Ordinary Income/ Expense

TOTAL EXPENSE
$158,365.81

NET INCOME
-$21,056.39


