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THE 
MISSION 
OF THE 
RIVER
WEST 
PUBLIC 
HOUSE 
COOP
ERATIVE 
IS 
THREE-
FOLD: 

In 2014 a proposal was brought forth to better honor both the 
solidarity of the Worker Collective and create a higher standard 
of oversight from the board. In the interest of developing more 
concise policies and procedures, a Peer Review Committee (PRC) 
was created to develop infrastructure that will steward the orga-
nization by creating systems of accountability within the Workers 
Collective and between the Workers Collective and the Board of 
Directors. The PRC is made up of three Worker Collective mem-
bers, one of which will always be the Front of the House who 
handles personnel and day to day procedures, and two Board 
Members, one of which will always be the HR Chair, who remains 
responsible for bottom lining the PRC’s efforts and deals with 
grievance and disciplinary issues as need be. As a result of the 
PRC many worker-level policies have been implemented, making 
practices more clear and accountability more effective. More-
over, it has set in motion a better system of record keeping and 
the development of a fairer model of paid personnel evaluation.

PEER REVIEW COMMITTEE

BUILDING COMMITTEE
The Building Committee met 
as needed during the 2014-15 
Cooperative year. Currently 
our Back of the House staff 
person handles all mainte-
nance issues and building re-
pairs. The committee chair, 
workers, and board members 
successfully negotiated a re-
newal lease for the next three 
years. The committee will ben-
efit from worker and commu-
nity involvement as that has 

been absent in recent years. 
The business would like to be 
involved with the stewardship 
of the neighboring park as well 
as becoming property owners 
and the committee goals mov-
ing forward should be shaped 
around this project as well as 
the acquisition of the building 
and supporting the workers 
with maintenance and building 
improvements.

1) provide a 
welcoming social 
meeting place, 

2) provide patrons 
with a variety of 
affordable local, 
organic and/or 
delicious beers, 
ciders and spirits, 

3) raise funds to 
propagate other 
cooperatives 
through the 
Riverwest 
Cooperative 
Alliance.

WORKERS COLLECTIVE (CONT'D)

along with HR and building 
maintenance responsibilities.  
The new structure has been a 
key component to our financial 
success for the year. 

In keeping with our 
philosophy and history as a 
non-hierarchical organization, 
the Front of House and Back 
of House positions were hired 
from the extant Workers 
Collective, and still make 
decisions by consensus at 
biweekly Workers Collective 
meetings. Lisa Knapp has 
done an excellent job as our 
first Front of House, and 
Wendy Messich has been an 

outstanding Back of House. 
We hope you agree.

2014 saw the hire of a new 
Events Coordinator, Joe 
Peterson, who elevated the 
calibur of the Public House's 
entertainment schedule. 

To the bar we added 
three pinball machines, and 
introduced a gallery element 
to the front of the room. 
Behind the bar, we added a 
host of new beverages and 
changed the location of stock 
and equipment to better meet 
customers' and bartenders' 
needs.
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Friends, Neighbors, Fellow 
owners, and Cooperators,
This 4th year of business has brought new 
challenges, new visions, and yes SMART 
goals. We recently signed a long-term 
lease and are thus committed to community 
building one drink at a time a 815 E. Locust 
St. for at least three more years with no end 
in sight.  Excitement and hope abounds as 
we contemplate whether we can take on 
ownership of the property as well as help 
with the stewardship of Garden Park. With 
a new structure in our workers collective 
we have found dedicated and strong 
leaders.  However, our strength also lies 
with the cluster of cooperative beings who 
collaborate and communicate across the 
Worker and Board levels.  

At this time last year our business was 
struggling to turn a profit, but at this point 
we have turned a corner as we consistently 
are in the black each month over the last 
two quarters.  With this comes a renewed 
opportunity to consider expanding our 
business.  An example of this is to figure 
out how we double our taplines.  Exciting 
prospects abound as we think about how 
our business can continue to thrive and be 
a meeting space for community events and 
to work toward our mission of supporting 
other cooperative missions.  

Our space has seen some changes with a 
new community art space, pinball, enhanced 
stage and sound systems, and some rad new 
coop signage.  Projects like these all start at 
the board, committee and worker collective 
stages.  Please consider involvement in our 
committees this year.  Our strength is in our 
dedicated members and we want to see 
increased collaboration and project work 
as we commit to fulfilling multiple goals 
this year. So, please challenge yourself this 
year to participate in a project, attend a 
monthly committee meeting and help our 
cooperative business continue to thrive. 

Lastly, don’t forget to make your mark on 
our annual Writing on the Wall activity.  It 
will be available once again online, and more 
decoratively sprawled throughout the bar 
during our Annual General Meeting.  We 
take your ideas and contributions seriously 
and we thank you for your 
active participation.  

Sincerely,
Eli Wolfe
president

The Finance Committee is pleased to report that 2014 was a 
financially successful year for the Riverwest Public House Co-
operative.  After several years of net losses, we have achieved 
our first annual profit.  We attribute this accomplishment to 
our continued efforts to improve inventory control, increase 
membership, streamline bar purchases and bar operations, 
and market ourselves effectively.  Thanks to the efforts from 
our Workers Collective, the Board and the committees, we 
managed to post $4,550 of net profits for the calendar year 
2014.  Our net sales for 2014 were $267,939, an increase from 
sales in 2013 by 9.4%.  Total purchases were $102,955, an 
increase from 2013 by 5.6%. 

Looking ahead, the Finance Committee has committed 
to collaborating on many of the overall goals established by 
the Workers Collective and the Board of Directors.  Some 
of the goals we have prioritized are discussing pay rate 
for all employees and agreeing upon what is a living wage, 
introducing a new Point of Sales system, and acquiring new 
beer lines.  One thing that has already changed for 2015 is 
that we have introduced an official time clock so that we can 
more accurately track employee’s hours. Overall in 2015, we 
are satisfied with our profit margins and hope that we can 
increase our revenue in the future with hopes of solidifying 
our presence in the Riverwest neighborhood.

LETTER 
FROM THE 

PRESIDENT

back on member discounts, 
the Public House is stepping 
up its outreach efforts and 
new member recruitment. 

The Membership 
Committee has worked in 
conjunction with the Events 
Coordinator and Outreach 
Committee to create engag-
ing programming that reflects 
the diverse interests of our 
community. We have worked 
with the other businesses in 
the Riverwest Cooperative 
Alliance (RCA) on joint adver-
tising and outreach and have 
developed cooperative train-
ings for new members. The 
Membership Committee has 
committed to reach 1000 
members by setting quarterly 
targets of 39 NEW member-
ship sales (along with ongoing 
renewals). 

We’ve also been tighten-
ing up our internal practices. 
To prepare for a new board, 

the Membership Committee 
documented all processes 
and cleaned up our data-
base. We’re also working 
with the Finance Committee 
to create better procedures 
and best practices for the 
use of member equity. We 
will continue to make the 
Membership Committee as 
effective as possible. But we 
could use your help.

We would love to get some 
fresh ideas on member-
only events or community 
outreach. We’d like to create a 
volunteer base for neighbor-
hood projects. We know that 
you continue to renew your 
membership because you 
believe in cooperative model 
and the Public House mission. 
The best way to get involved 
is by joining a committee. If 
you’re interested, contact 
membership@riverwestpub-
lichouse.org for details. MEMBERSHIP

RIVERWEST PUBLIC HOUSE COOPERATIVE RIVERWESTPUBLICHOUSE.ORG 815 E LOCUST ST MILWAUKEE, WI 53212 414-562-9472

TOTAL INCOME 
$267,939

Income/ Expense

TOTAL EXPENSE
$160,434

NET INCOME
$4,550 2014 2013

INCOME

       Sales $267,939 244,997

       Purchases $102,955 97,513

       Gross Profit $164,984 147,580

EXPENSES

       Payroll $71,220 65,524

       Live Entertainment $15,835 12,720

       Other Expenses $73,379

       Total Expense $160,434 154,202

NET INCOME $4,550 (6,622)

In 2015, the Membership 
Committee has concen-
trated on increasing our 
membership and document-
ing and streamlining proce-
dures. We currently have 
893 members: 142 lifetime, 
353 active (renewing), and 
539 expired (non-renewed). 
Now that we’re into our fifth 
year of operation, many 
owners who have renewed 

annually will reach their life-
time member status. We are 
extremely grateful for the 
ongoing support from Public 
House owners who renew 
each year; however, a growing 
percentage has not. Without 
continual growth of our 
membership base, discounts 
on drinks and merchandise 
affect the financial stability of 
the business. Rather than cut 

WORKERS COLLECTIVE
The Workers Collective underwent a significant 

restructuring in 2014. To get a clearer sense of income and 
expenses and a more precise handle on ordering and sales, 
the Workers Collective and Board created two new positions: 
Front of House and Back of House. Front of House is 
responsible for training personnel, ordering, maintaining par 
lists, and maintaining the aesthetic of the bar, along with HR 
responsibilities. Back of House responsibilities include book-
keeping, financial reporting, accounts receivable and payable, 

FINANCE 


